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ABOUT CSH

& WWW.CSH.ORG

At CSH, it is our mission to advance
housing solutions that deliver three
powerful outcomes: 1) improved lives for
the most vulnerable people, 2)
maximized public resources and 3)
strong, healthy communities across the
country.

Our work across systems,
combined with our housing
expertise gives us a unique
perspective.

CSH believes access to safe, quality,
affordable housing - with the supports
necessary to keep vulnerable people
housed @ is an effective solution to
homelessness.
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Local Solutions to
Homelessness

CSH has supported communities across
the nation in addressing specific issues
related to homelessness at the local
level, through technical assistance,
trainings and tailored products like
homeless system flow maps.

CSH provides practical, customized, and
focused technical assistance with high
impact for local, state and regional
organizations to create or improve

permanent supportive

team of experts knows how to make
things happen in communities that need
policy, planning, project assistance, and
system changes.
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http://link.springer.com/article/10.1023/A:1013176309260
http://www.csh.org/
http://link.springer.com/article/10.1023/A:1013176309260
http://link.springer.com/article/10.1023/A:1013176309260

ABOUT THIS REPORT

CSH is pleased to present thikeehudlbpe Valley bodsedd and
homelessidents. CSH contracted with the County of Los Angeles
the Fifth Supervisorial District, to facilitate -amoenpuodyss to deve
key recommendations and advise the Antelope Valley on next ste
the resulting plan to prevent and combat homelessness.

ousing Solutions
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PROCESS SUMMARY

M Augudt, 201 /thd_.o#&\ngeles CoBotyrd of Supervisors brought forward a motienAatekipblish
Valley Homelessness Consortibat WagH&3ked addressing the issoelefssness through creatir
asustainable,mmg housingserdices plahenAnteldadley. The key issues that the plan must ac
include:

A critical lack of emergency shelter beds due to recent closure;

A laclof a comprehensive and coordinasedviyesseamahousing opportunities;
A laclof clear policies on who the system sedesigneéd to

A laclof clear fundimiprities.

Whiléhe community is faced with respondinggtontisssdaftemergency shelter capacity, it also
this as an opportunity to look at emergency shelter in Antelope Valley, not in isolation, but rat
broader regional homeless services system to analyze and inform strategic demesatias that e
efficientynd effectively, and moves people into permanent housing solutions as quickly as pc
Valley Homelessness Consortium is intended to be a conduit to implement the regional recc
in this report and continue to ensure implementation of these plans to address hofie&ssnes
enhanced homeless system design is guided by a shared set of underlying poestiples that e
practia@nd incorporate feedbackAinoeiofeley Homelessness Consortiumrageatended
stakeholders through an inclusivepcoressisigpoitedlsy Angel es C
Fifth Supervisorial District, Chief Executive Office, Los Angeles Homeless Sen
CSHhetwedmigust and Nov@dber

ce for
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LLOS ANGELES COUNTY SYSTEM MAPPING: S
ACCESS TO HOUSING e b
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Enrollment enrollment

No Wrong
Door DHS

screen

Transitional
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Hospitals

Shared
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PERMANENT
OUTREACH BRIDGE HOUSING HOUSING

Terms : Los Angeles Homeless Services Authority (LAHSA); Public Housing Authority (PHA); Department of

Health Services (DHS); Department of Mental Health (DMH); Department Public Health (DPH); Substance —
Abuse Prevention and Control (SAPC); Coordinated Entry System (CES) i C SH
]
.
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DEFINITIONS

In order for this report to be accessible to a variety of stakeholders, definitions of housing
programs, philosophies and populations are included here.

Housing Interventions & Approaches

Permanent Supportive Housing : long term, community based
housing that has supportive services for homeless persons with
disabling conditions. Permanent housing can be provided in one
structure or in several structures at one site or in multiple structures in
scattered sites

Rapid Re -Housing : a support intervention that uses a combination of
case management, housing navigation, and short to medium term
financial assistance to assist mid -range acuity homeless households
identify and stabilize in tenant -based scattered site, permanent
housing.

Housing First : an approach to housing that is centered on the belief
that everyone can achieve stability in permanent housing directly from
homelessness and that stable housing is the foundation for pursuing
other health and social services goals.

Harm Reduction : an approach to services that is voluntary and
focuses on reducing harm associated with certain behaviors, as that
person works toward recovery.

© All rights reserved. No utilization or reproduction of this presentation is allowed without the written permission of CSH.

Prevention : an intervention that provides housing assistance to
households that are at risk for becoming homeless, who would become
homeless but for this assistance, which can include rental assistance
and/or relocation and stabilization services such as utility payments,
mediation and case management.

Diversion : an intervention that provides assistance or support to divert
a household from the shelter system. This approach encourages
households to find alternative and safe living situations, such as

staying with friends and family.

Transitional ~ Housing : buildings configured as rental housing
developments, but operated under program requirements that call for
the termination of assistance and recirculation of the assisted unit to
another eligible program recipient at some predetermined future point
in time, which shall be no less than six months.

Emergency Shelter: housing with minimal supportive services for
homeless persons that is limited to occupancy of six months or less by a
homeless person. No individual or household may be denied emergency

“SCSH

The Source for
Housing Solutions

shelter because of an inability to pay.




DEFINITIONS (CONTINUED)

Population -Based Definitions

Homeless : an individual or family who lacks a fixed, regular, and
adequate nighttime residence; as well as an individual who has a primary
nighttime residence that is a supervised publicly or privately operated
shelter designed to provide temporary living accommodations, an
institution that provides a temporary residence for individuals intended to
be institutionalized; or a public or private place not designed for, or
ordinarily used as, a regular sleeping accommodation for human beings.

2

Chronically Homeless  : an unaccompanied homeless individual or family
~ with a disabling condition who has either been continuously homeless for a

~ year or more OR has had at least four episodes of homelessness in the past
three years.

=nt Department definitions are
.gov/portal/glossary/glossary.html
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Antelope Valley Homeless Count
\I_/ISMEIQESSNESS IN ANTELOPE nielope vVa %11‘3;“061‘?35 oun

=0=Point-in-Time Count

The Antelope Valley homeless system is part of

the joint City and County of Los Angeles

Continuum of Care called the Los Angeles

Homeless Services Authority (LAHSA), and

makes up the countyds Servi
The Antelope Valley works with providers and
partners to coordinate local homeless services
and housing interventions. 2011 2013 2015 2016 2017

4559

In 2017, Antelope Valley counted 4,559 homeless people on one night. Here are the demographics:

Veterans

3.767 TAT il 65

Unaccompanied
Minors

Substance Use Disorder Individuals Members

Physical Disability

Serious Mental lliness

SPA 1 Unincorporated % UIAto SPA 1
TOTAL Palmdale Lancaster |Areas (UIA) Total

4559 342 642 2680 59%

Chronically Homeless

Domestic/Intimate
Partner Violence

Note: Participants over age 18 stated having experienced Domestic/Intimate Partner Violence in their lifetime.
Data Source: https:// www.lahsa.org/documents?id=1377 -2017-homelesscount-results -service-planning -area-1.pdf -- C SH

'l'h Source for
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https://www.lahsa.org/documents?id=1377-2017-homeless-count-results-service-planning-area-1.pdf

OUTREACH PROGRAMS IN THE ANTELOPE VALLEY

Outreach Provider

: : Eligibilit
(Program Name, if applicable) 9 y
Catalyst Foundation Chronically Homeless, StreetHomeless
(ICMS), (CBEST)
Department  of Mental Health Chronically Homeless, Street Homeless
(SB-82)
Mental Health America Chronically Homeless, Street Homeless

(MDT), (FCCS/FSP), (Discovery Resource Center)

PATH Veterans, Chronically Homeless, StreetHomeless
(Veteran Housing and Case Management)

Valley Oasis Chronically Homeless, Street Homeless
(LAHSA Outreach Coordination (ERT))

Victory Outreach Chronically Homeless, Street Homeless
Grace Resources Chronically Homeless, Street Homeless
Salvation Army Chronically Homeless, Street Homeless
St. Vincent De Paul Chronically Homeless, Street Homeless
Desert Vineyard Chronically Homeless, Street Homeless
Bartz Alta -Donna Clinic Chronically Homeless, Street Homeless

1

CSH

. L . . Lo . ) o [ | Lhefource for
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TEMPORARY HOUSING PROGRAMS IN ANTELOPE VALLEY

Shelter Provider Transitional  Housing

(Program Name)

Eligibility Provider Eligibility
(Program Name)

Valley Oasis Victims of Domestic Penny Lane Transition Aged Youth 18 -24
(Crisis and Bridge Violence (Armargosa Project)
Housing)
Valley Oasis Victims of Domestic Penny Lane Transition Aged Youth 18 -24
(Valley Oasis Shelter) Violence (Independent Living
Program)
City of Palmdale No eligibility requirements Valley Oasis Victims of Domestic Violence
(South Antelope Valley noted (Oasis House Transitional
Emergency Services) Housing Project for Victims
Motel Vouchers of Domestic Violence)
LA County Department Families with children Valley Oasis Victims of Domestic Violence
of Public Social Services (Steppin 8 I nt o the Light)
Voucher Beds
Total Deliverance No eligibility requirements AV Youthbuild Transition Aged Youth 18 -24
Church noted (Dream Center)
(Crisis Housing)
Tarzana Treatment Center Substance Use Disorder,
(Residential Alcohol and HIV/AIDS, Transition Aged
Drug Treatment) Youth 18 -24
|
~= CSH
|
5
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PERMANENT HOUSING PROGRAMS IN THE ANTELOPE VALLEY

Abbey Road Families with children Mental Health America Single Veterans and

(Cedar Ridge Apartments) (SSVF) Vet eransd Famil

Abbey Road / Adobe Frequent Users & PATH Single Veterans and

(Imagine Village) Single Veterans and (SSVF) Veteransd Famil
Veterans® Families

Affordable Living for the Single adults Mental Health America No eligibility requirements
Aging (Housing & Jobs noted

(Lancaster Shared Housing) Collaborative)

InSite Development Seniors Valley Oasis Families with children

(Arbor Court Senior
Community)

(Homeless Solutions
Access Center)

Meta Housing
(Courson Arts Colony East)

Families with children

Mental Health America
(Housing For Health)

Serious Mental lllness

Meta Housing / WCH
(Courson Arts Colony West)

Single Veterans and
Vet erans?o

Fam

Mental Health America
(HAP)

Single adults

Mental Health America

Single adults, Chronically

(Shelter Plus Care) Homeless
CoC grants
Valley Oasis Single adults, Victims of

(Shelter Plus Care)

Domestic Violence,
Chronically Homeless

© All rights reserved. No utilization or reproduction of this presentation is allowed without the written permission of CSH.
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REGIONAL PARTNERS

LAHSA and/or United Way funded:
Bartz Altadonna Clinic
Military Resource Center
Penny Lane

Acton Rehab Center

AV Community Clinics

El Nido Family Centers
City of Lancaster

City of Palmdale

High Desert Health System
AV Community College
Project 180

Paving the Way Foundation

Additional partners:

Salvation Army

PATH

Children's Center

Desert Haven

Neighborhood Legal Services
Antelope Valley Partners for Heath
Tarzana Treatment Center
Goodwill /  Work Source Center
Psychiatric Urgent Care Facility
Deliverance Church (Bishop & Lady Royal)
Bishop Henry Hearns

Victory Outreach

SAVES

Desert Vineyard

St. Vincent De Paul

Seventh Day Adventist == C SH

— P
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+ System Map Overview




ANTELOPE VALLEY SYSTEM MAP OVERVIEW

A system map is a visual way to analyze homeless system performance using data. The map shows
the flow of households that access temporary and permanent housing intervention programs ina
community. It is useful for identifying program and system strengths, gaps and possible data

guality issues. Although the system map is itself an analysis tool, it highlights areas for further
exploration, and is meant to set the stage for more in -depth analysis.

CSH created a system map for Antelope Valley using 2016-2017 Annual Performance Review

data provided by individual projects and the Los Angeles Homeless Services Authority. The
programs included in this system map are as follows:

Emergency Transitional Rapid Re- gﬁrmgﬂﬁg
Shelter Housing Housing H%?Jsing

Penny Lane Lancaster Shared
Armargosa Housing

Mental Health

Penny Lane America

Mental Health

Antelope Valley SSVE America

Valley Oasis

Steppind | nt Valley Oasis
Light
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+ Antelope Valley Homeless
System Map




System Map: Emergency Shelter

Destinations:

Data Not
Avallable

Prior Residences:

Data Not
Avallable

*These beds were closed effective August 7, 2017.
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I
ol
02)
I



System Map: Transitional Housing

Prior Residence

Top Prior Residences:
36% Emergency Shelter
(Literally Homeless)
28% Staying with Family/Friends (Other)

21% Institutions 7 Foster Care/Detox
(Other)

Destinations of 61 exits:

Top Destinations:

57% Rental Housing (Permanent)
34% Permanent Stay with Family/Friends
3% Institution T Foster Care (Homeless)

I
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System Map: Rapid Re-Housing

Prior Residence

Destinations of 326 exits:

Data Not
Avallable

Top Prior Residences:
59% Place Not Meant for Habitation
(Literally Homeless)
24% Rental Housing (Other)

L]
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System Map: Permanent Supportive Housing

(not shown in the system map)
‘ -
Top Prior Residences:

Top Destinations:
32% Transitional Housing (Other) 57% Rental Housing (Permanent)

26% Place Not Meant for Habitation 42% Don ot Know/ Refused

(Literally Homeless) 1% Institution 7 Jail (Homeless)
19% Emergency Shelter

(Literally Homeless)

I
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Calculating Annualized Need

In order to determine the annual demand for homeless housing and services in the Antelope
Valley, CSH did the following

A Used data to annualize the numbers of sheltered and unsheltered (both single adults and
families; chronic and non -chronic) from the following sources:

A 2017 Service Planning Area 1 Point -In-Time (PIT) count

A Estimated turnover rates from the Annual Homeless Assessment Report (AHAR) for
Los Angeles County

A Turnover rates from individual Antelope Valley provider Annual Performance
Reports (APRS);

A Made assumptions where specific data for Antelope Valley was not available, particularly
the AHAR (assumptions are based in doing over three dozen similar analyses, including
several in LA County); and

A Created multipliers from these ratios and turnover rates to apply to all populations counted
in the PIT, resulting in the total annualized numbers.

The PIT count is mandated by the US Department of Housing and Urban Development and
provides a snapshot of homelessness in regions within LA County on a given nightin January.

The PIT count and the other data sources mentioned above were used as a starting place to
estimate demand because it is the most comprehensive information available about those
experiencing homelessness across subpopulations, including single adults and families
(including chronically homeless households).

I
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Step 1:
Calculating
the Annual
Demand

2017 Point-in-Time

# of HH without children
# of HH with at least one adult and one child

# of HH with only children
TOTAL

Chronically homeless individuals
Chronically homeless family HH

Sheltered Unsheltered Total
107 3,660 3,767
160 125 285
2 63 65
269 3,848 4,117
25 1,148 1,173
19 33 52

Subtracted Chronic HH to get Unduplicated Count

Calculated Multipliers from PIT Ratios and Turnovers

Ratio from PIT for Shelter Individuals
Ratio from PIT for Shelter Families
Ratio from PIT for Chronic Individuals
Ratio from PIT for Chronic Families

Non-chronic Individual HH
Non-chronic Family HH
Non-chronic Children-Only HH

Chronically Homeless Individuals
Chronically Homeless Families

© All rights reserved. No utilization or reproduction of this presentation is allowed without the written permission of CSH.

Sheltered
5.00
5.00
1.23
1.12

Unsheltered
1.50
1.50
1.31
1.32

2016 Annualized

Sheltered Unsheltered TOTAL
410 3,768 4178
705 138 843
10 95 105
31 1,508 1,539
21 44 65
[ ]
- CSH



Assumptions  Families Individuals

Step 2 Total Annualized Non-Chronic HH (Step 1) 843 4,178

L Self-Resolve 15% 126 627
Calculating

Remaining Non-Chronic HH 717 3,651

Demand for Total Annualized Chronic HH (Step 1) 65 1,539

Ea.Ch Chronic Households needing PSH 90% 58 1,385

Intel’ventlon Remaining Non-Chronic HH needing PSH 10% 72 355

Permanent Supportive Housing 130 1,740

Remaining Non-Chronic HH 645 3,196

Diversion/Prevention 17% 110 543

Remaining Non-Chronic HH 535 2,653

Remaining Chronic Households 7 154

Rapid Re-Housing/Other | Remaining 542 2,807

*Decimals rounded, which account for some variation

© All rights reserved. No utilization or reproduction of this presentation is allowed without the written permission of CSH. ] ( SH




Step 3.

Projecting Need for Permanent Housing

’[he Number Housing Existing Available Annual = Annalized
Intervention Stock  Annually* Demand Over/(Under)

Of ep 2)

. PSH- Fam. 26 32 130 (98)
Ad.dlthnal PSH- Ind. 59 10 1,740 (1,730)
Units RRH/OPH - Fam. 30 30 542 (512)

RRH/OPH - Ind. 14 14 2,807 (2,793)
Needed to DIV/PREV- Fam. 0 0 110 (110)
Meet DIV/PREV- Ind. 0 0 543 (543)

Demand

Note: Any remaining households unable to self -resolve, unable to
be diverted, unable to receive prevention assistance and not
appropriate for PSH are assumed to need RRH. This is also
indicated on previous slide in Step 2.

*Based on Utilization and Turnover Rates

© All rights reserved. No utilization or reproduction of this presentation is allowed without the written permission of CSH. ] ( SH



CSH Housing Projections Methodology

Using the i nformation in the System
CSH created a projection for re -aligning the community homeless

services system with a balance of interventions (diversion, prevention,

rapid re -housing, temporary places to stay and permanent supportive
housing) that addresses the needs of households experiencing

homelessness in the Antelope Valley.

PSH RRH / OPH Diversion / Totals
Prevention

Individual

Households (1,730) (2,793) (543) (5,066)
Family

Households (98) (512) (110) (720)
Totals

(1,828) (3,305) (653) (5,786)

*Currently, there are two affordable housing projects in development that will
create a total of 236 units of affordable housing, of which 134 units will be
permanent supportive housing units.

© All rights reserved. No utilization or reproduction of this presentation is allowed without the written permission of CSH.
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GUIDING PRINCIPLES

Empowerment

Validation Alignment

L
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